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Culture of Excellence Speaking Seties

for All Teams

Are your employees motivated and engaged? Are they
aligned to your organization’s vision? In this dynamic
session, teams and leaders alike will be inspired to take
responsibility for their own success — and empower action.

To achieve a Culture of Excellence organization-wide, every leader, team and employee needs
to be aligned to your organization’s vision — and working toward a common purpose. In this
dynamic keynote presentation, Eitan Sharir will inspire every team member to support a high
performance culture — and start moving toward new levels of efficiency, productivity and
bottom-line results.

Presentation Overview:

Current Trends and Challenges in Corporate Culture:

+What does current research reveal about employee satisfaction and corporate culture?

« How does a strong corporate culture make companies more resilient?

«What is the link between corporate culture and productivity, revenue and your bottom line?

What is a Culture of Excellence?

+ The key components of a Culture of Excellence.

« Creating the right environment vs. changing employee behaviour.

- Teams, employees and leaders: How corporate culture impacts your entire organization.

How Can Teams Build a Resilient Culture of Excellence?
« Five ways to align teams with organizational goals.
- Three ways to achieve more productive relationships between leaders and staff.

- The fool-proof process to increase employee loyalty and dedication.

What you will Take Away:

In addition to a dynamic and engaging presentation, teams will walk away with tangible insights and

practical tools they can start using right away, including:
« Key insights into how to increase engagement and productivity.

- Techniques on how to create motivated and productive teams.

Book your Keynote Session
Contact us at eitan@eitansharir.com or 604-926-6465 to book a dynamic session for your event.

www.eitansharircom | info@eitansharircom | 604-926-6465

“Eitan has played a key role in

assisting Northwestel through
a journey of culture change and

the engagement of employees.”’
Northwestel, Inc., Paul Flaherty

Eitan Sharir’s
Presentations are:

« Customized to your conference,

organization and audience type.

« Highly informative, pragmatic, and

research based.
- Powerful, engaging and interactive.
« Inspiring and action-oriented.

- Tangible. Your audience will take
away real tools they can implement

the moment they return to work.
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