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What is Leadership Impact Coaching and How Does It Help 
Create a Culture of Excellence?

Most leaders today are in their roles because they have good technical skills, are smarter 
than the average person, work harder than the average person, have a stronger desire to 
control their own destiny, and have a stronger motivation to succeed.  But what got them into 
their roles won’t necessarily keep them there or get them to the next level of performance. 

As people grow within the business their roles change, and so there needs to be a matching 
change in their skill set. Instead of being great sole contributors, leaders need to work 
through multiple levels within the organization and be able to influence and inspire people 
upwards, downwards, and sideways. Working hard, being smart, and having great technical 
skills is no longer enough.

Today’s fast-paced, constantly changing workplace, combined with the continuous need 
to improve service, add more value to customers, improve productivity, and reduce costs, 
requires leaders who can consistently deliver RESULTS and bring out the best in their 
PEOPLE. This is what we refer to as 10:10 leadership.

Research shows that of all the approaches to leadership development, coaching is the most 
effective way to help leaders positively impact organizational performance and the bottom 
line. Multiple studies of Fortune 1000 companies have shown the following business impacts 
from coaching:

• Increased productivity

• Improved customer service

• Increased retention of senior people

• Reduction in costs

• Increased profitability

High Potential leaders are 
hard to find and worth 
developing. 
Every employee deserves 
to work with a great 
leader.



3www.dynamicachievement.com  © Copyright Dynamic Achievement Group, Inc. 

The Dynamic Achievement Leadership Impact Coaching Program develops leaders in the 
context of their current roles without removing them from their day-to-day responsibilities. To 
build 10:10 leaders, our program helps individual leaders and/or leadership teams to identify 
and leverage their natural strengths and mitigate against their potential barriers in areas 
such as strategic thinking, strategic execution, problem solving and decision making, leading 
and influencing, collaboration, and developing the best in people – all with the end goal of 
delivering long-term organizational excellence.

Great leaders create a culture of excellence in their companies and deliver the results they 
want to achieve.

There exists a myth in the corporate world that only people who are struggling are assigned 
coaches. Yet consider the world of musicians or professional athletes: almost every world-
class musician and athlete has at least one coach they work with. They may be the best in the 
world and yet they still want to do better. There is no problem in their performance, but rather 
a huge drive for greater accomplishment. 

It is also important to consider the neurosciences which reveal that traditionally organizations 
relied on the skills and cognitive ability of leaders because they believed that if a leader has 
delivered in a specific way in the past, the assumption is that they can deliver again in the 
same way. We now know that this belief system is biased and inaccurate. Recent studies in 
neuroscience show us that the leaders of today need to be more flexible in their thinking and 
that the work environment has a 2:1 influence over their thinking in relation to genetic make-
up. Given this new knowledge, we need coaching processes to create new ways of thinking 
and analyzing work challenges. What has worked for leaders in the past does not necessarily 
mean it will work in the future. This is the fundamental reason why professional coaching is 
the fastest growing industry in the global market and why organizations are investing heavily 
in this leadership development strategy. 

As the model below shows, leadership is the greatest driver of business culture and 
performance.  When leaders do their jobs well, employees do theirs well too. Building 10:10 
leaders is critical for organizations to deliver exceptional results over time and consistently 
outperform the competition.

High performing leaders drive high performing cultures – high performing cultures drive 
prosperity.

Coaching is for anyone 
who wants to do better, 
go further, and have 
greater impact. In 
other words, coaching 
is for leaders who want 
to achieve a greater 
standard of excellence 
in any or all aspects of 
their lives.
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Why Most Organizations Struggle to Use Coaching Effectively 
to Create a Culture of Excellence

US companies spend an estimated $14 billion annually on leadership programs that focus on 
developing and nurturing existing and emerging leaders (MCKINSEY). Additionally, according 
to Harvard Business Review, many of the world’s most admired corporations invest in 
coaching.  Annual spending on business coaching in the US is estimated at roughly $1 billion 
dollars. At the same time however, companies are struggling to translate all those investments 
into tangible business results. 

6 reasons why so many companies fail to get the return they expect on their coaching 
investment: 

1. Lack of Alignment: 68% of organizations fail to use coaching to directly address corporate 
objectives, focusing instead on personal development unlinked to corporate results 
(HAYS SENIOR FINANCE). What most companies don’t realize is that creating a Culture 
of Excellence begins with integrating personal development with business outcomes. 
Coaching that does not align individual goals with corporate objectives will not get an 
adequate ROI.

2. Lack of Goal Clarity and Measurement: With all the money being spent on coaching, 
reports show that 15% of organizations admit they have no measurements in place 
to assess the impact of coaching programs on business results. Many coaching 
engagements do not have clearly defined goals and metrics that demonstrate changes in 
the leader as well as the impact on their people and the organization. Particularly when 
it comes to changing leadership behaviours, coaching that cannot assess and measure 
what leadership success will look like and the impact it will have on the business is almost 
certainly going to fail to deliver any meaningful business results. 

3. Lack of Integration with Training: People managers (from front line supervisors to CEOs) 
often have great technical and operational skills that led to their promotions in the first 
place, yet may not have developed the skills or knowledge to manage people and lead 
teams. Often, to compensate for this, organizations enroll them in leadership training 
programs. Unfortunately, few leaders are able to take these skills and effectively integrate 
them back in the workplace. Retention from classroom training alone is limited. Studies 
show that training alone only improved leadership skills by 22%, but when combined with 
executive coaching, improvements jump to 77%. Organizations that are only investing in 
training but not supporting the learning with targeted coaching are missing a big piece of 
the equation.

4. Lack of ‘On the Job’ Application and Sustainment: Leaders learn, grow and develop their 
leadership skills through their experiences of successes and failures on the job. In effect, 
leadership is learned in ACTION - in the business dealing with real business challenges, 
leading, and working with people. High impact leadership is not learned in theory or 
in a coaching session but by consistent ACTION, reinforced practice, and continual 
feedback. Coaching that does not have a solid sustainment plan in place for the leader to 
implement changes and new behaviours on the job will not create any sustainable impact. 
In addition, coaching programs that do not up-skill ‘the system’ so that others can provide 
the leader with immediate on-the-job feedback, fail to deliver sustained results.
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5. Lack of Engagement and Accountability: The recipe for success in coaching rests with the leader being coached 
and the organization. If the leader is not truly receptive to making the necessary changes for their development and 
doesn’t take full responsibility for their thinking and their actions, and/or if the company is not fully committed to 
supporting the leader in making changes, then change and lasting impact is improbable. 

6. Mindset and Culture: When leadership skills have been learned in isolation and aren’t practical or don’t fit the context 
and culture of the organization, this makes changing behaviours too uncomfortable and so leaders soon revert back 
to old habits. Even more important, without a leader learning and embracing the right mindset, they will not be able 
to stay focused on what really matters – results AND people. Coaching that does not address personal and collective 
mindset will not be able to effectively deliver sustainable improvements in the leader’s effectiveness and impact on 
the business. 

Coaching Health Check
Leaders face continuous change in the workplace and each of the following situations can necessitate the benefits of a 
coach. 

      Would leaders in your organization benefit from Leadership Impact Coaching?

If you rated your organization less than 4 on average, there may be a gap between the leadership you desire and the 
leadership you currently have.
 
In order to improve the effectiveness of your leaders, increase engagement amongst your current people, and achieve 
greater overall performance and profitability, please contact us to find out how Leadership Impact Coaching will make a 
difference.

To what extent do you agree or disagree with each of 
the statements below: 

Strongly 
Disagree  

Disagree  Neither 
Agree nor 
Disagree

Agree Strongly 
Agree

1.  2.  3. 4. 5. 

Coaching Health Check

1. We consistently execute effectively against our plans.

2. When there are problems to be solved and decisions to 
be made, our leaders act quickly and decisively.

3. Our leaders are prepared to make tough and difficult 
decisions to help the business improve.

4. All our leaders are 10:10 leaders in that they 
consistenly deliver results and inspire and motivate our 
people.

5. People in our organization feel truly appreciated by 
leaders for the work they do.

6. High performers in our organization are identified and 
fully supported in their career advancement.
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Our 3 Phase Leadership Impact Coaching Program 

Dynamic Achievement provides both 1:1 Leadership Impact Coaching and Leadership 
Impact Coaching for Teams. 

Leadership Impact Coaching for Executives (LI Coaching)

Phase 1: Define

The purpose of this phase is to understand the leader’s strengths and development needs.

A.  Define the business goals that need to be achieved and how success will be 
measured. Leaders need to be working towards something tangible, and therefore 
we need to define the ultimate end goal that we are working towards. Without 
clear business goals it is difficult to measure success and the ROI on the coaching 
intervention.

B.  Define the leader’s competencies relative to the goals that need to be achieved. To do 
this we gather information from the following sources:
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Self-analysis and self-description:

1. Aspirational Leadership Goal 
In this step of the process, we identify the leader’s aspirational leadership influence 
and impact. We do this by asking the leader to describe the skills, competencies, 
values, experience, and mindset that the leader will need if he/she wishes to be a high 
impact leader. We then set an Aspirational Leadership Goal.

2. Current Leadership Performance  
In this step, we identify the leader’s current leadership influence and impact, and 
the business challenges the leader is facing in his/her current role. We do this using 
multi source input such as our proprietary battery of leadership assessments, a 360 
assessment, interviews, and self-report. 

We analyze and understand the gap between the leader’s current performance and impact 
and his/her aspirational performance and impact. Leaders often already have the knowledge 
they need but aren’t aware there is a gap in how they express that knowledge - a gap between 
what they think they do and what they actually do. When the coach helps leaders become 
aware of that gap, they are then able to take responsibility for doing things differently. 

As a result of the above assessment and analysis the leader has a very clear picture of his/her 
overall current strengths and development needs relative to the deliverables for which he/she 
is accountable.

To close the gap between current performance and aspirational performance, a Leadership 
Impact Plan will be developed with the leader based on their strengths and development 
needs. A key focus of the coaching will be to support the leader in addressing the business 
challenges he/she is facing. The leader will develop an action plan that includes setting 
SMART + Q goals (Specific, Measurable, Attainable, Relevant and Realistic, Time based, and 
Quality) and accountabilities for improvement.

Key deliverables and methods of measurement are agreed upon (typically involving the 
leader’s manager). We discuss and agree on how to involve ‘the system’ (managers, 
employees and colleagues) to support change. Specifically, we encourage and up-skill others 
who work around the leader so that they can provide ongoing and immediate feedback to 
the leader throughout the coaching program on what positive changes they’ve seen since 
the beginning of the process and further suggestions for improvement. Involving ‘the system’ 
is one of the greatest contributors to sustained change. In addition, this phase includes 
analyzing and determining how to manage any restraining forces that might influence the 
change process.

Leaders with clear 
goals and a detailed 
plan to achieve them 
accomplish greater 
success in a shorter 
period of time.
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Phase 2: Optimize

The key focus of the Optimize phase involves putting in place the new skills, competencies, 
values, feelings, thought processes, work processes, procedures, structures and systems 
that are required to achieve SMART + Q goals and move the leader towards the Aspirational 
Leadership Goal.

We ensure that there is Goal Clarity, Role Clarity, Role Accountability, and the appropriate 
processes for working as collaboratively and effectively as possible.

Evolving one’s leadership style requires changing one’s behaviour consciously; in essence 
one has to create and build new neural pathways through practice and mastery.  Action 
steps between sessions will be assigned to the leader to facilitate practicing the new desired 
behaviours and acquiring the desired leadership skills. 

In order to track and measure progress, the leader will be requested to fill out a Monthly 
Progress Report to be shared with their manager and coach, outlining:

a. their long term goals, 

b. their major accomplishments that month relative to their long term goals, and

c. their major accomplishments that month in implementing their plan.  

In the report, the leader will be asked to provide specific examples of practices that are 
directly applicable to what they are learning without compromising confidentiality.  They 
will also be asked to demonstrate how they have returned 10X the value of the cost of the 
coaching that month by, for example, reducing costs and/or increasing revenue for their 
business. Success with the coaching program depends on the leader having clear goals and 
carrying out an action plan that is aligned with the goals.

Phase 3: Achieve 

The third phase of the development process is about ensuring that the new skills, processes, 
methods and behaviours stick and that the leader does not slip back into old ways of doing 
things. In this phase, the focus is on monitoring how the leader is managing with the new 
methods and behaviours, providing coaching and support, and recognizing and celebrating 
the leader’s individual achievements.

In this phase, systemic support (from the manager, colleagues, and employees), clear 
measurements and accountability are critical for success.

Success with the coaching 
program depends on the 
leader having clear goals 
and carrying out an action 
plan that is aligned with 
the goals.
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Leadership Team Coaching

The Leadership Impact Coaching Program for Leadership Teams follows a 3 Phase process 
similar to that for 1:1 Coaching for Executives, the distinction being the development of a 
team of leaders as opposed to individuals. Team goals, strengths and development needs are 
defined, and the optimization of the coaching focuses on creating greater team effectiveness 
through improving goal clarity, defined roles, accountability, communication, understanding, 
collaboration, and trust. Leadership Impact Coaching for Teams helps each member and the 
team achieve excellence. Leaders work together on current business challenges in a safe 
environment that is designed to increase their awareness and understanding of group dynamics 
and any factors preventing the team from operating to its full potential. The coach challenges, 
supports, and facilitates the team’s goal alignment and achievement through a combination of 
face-to-face and telephone/video conferences depending on the team’s needs.

Why Choose Dynamic Achievement:
Immediate Impact. Accelerated Performance. Lasting Change.

All executives and business owners want three outcomes from any investment they make 
in the business: accelerated performance, a positive return on their investment, and lasting 
change. However, many organizational development programs, be they leadership development, 
team development, corporate culture change initiatives, process improvements, or employee 
engagement interventions tend to produce only short-term gains that fade away as people and 
teams go back to their old habits. This is the analogy of the elastic band – as soon as you take 
your eye off the change initiative, the elastic band snaps back to the old way and people return 
to operating as they did before the intervention. Based on the five core differences outlined 
below, we ensure Immediate Impact, Accelerated Performance, and Lasting Change.
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Our 5 Core Differences:

1. Business Strategy and Corporate Culture Expertise
We are not transactional consultants who start at the bottom of organizations in the hope that 
you will achieve some gains. We start where it really matters, at the top. We get to understand 
your business, your strategy, your differentiation, your customers, your competitors, your 
culture, your employees and your systems and processes. Our leadership development 
initiatives are all aligned with helping the business achieve its strategic objectives. 

All three sides of this triangle (see below) must be in alignment for any business to stay 
in business.  The organization must have a clear and competitive strategic direction and 
the organizational capability and human capital to successfully deliver the strategy. We see 
leadership development as a strategic imperative that must be aligned with the Corporate 
Strategy. 

2. Unique Program Design
Dynamic Achievement has designed a unique approach to leadership development and 
executive coaching that delivers real business results. We base our program design on the 
belief that leaders are an organization’s most critical asset and it takes time to develop true 
leadership; that what gets measured gets managed; and that leaders must be accountable for 
producing great results through their people.
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3. Mindset, Meaning, and Purpose
Real and sustainable business transformation can only happen when leaders and employees 
feel engaged at the core, and are aligned with a higher sense of purpose and meaning.  
Specifically, leaders and employees must see and experience the following alignment and 
connections:

• the organization’s strategy and goals are aligned with their own personal purpose and 
goals;

• the culture of the business is aligned with the strategy (actions speak louder than 
words);

• the way leadership conducts business is in alignment with their personal values and the 
expressed values of the organization; and finally,

• people at all levels (and particularly those in management) are going to be held 
accountable for performing at the highest level of excellence. 

Many employees, at all levels of organizations, don’t see or feel this connection or the 
accountability, which is why, in North America today, only 29% of employees feel actively 
engaged in their company and in their jobs.

Our leadership programs start at the CORE, with the leader’s Mindset and only when this 
has been correctly developed do we move onto skill development. On the other hand, most 
management, organization development and human resources training companies focus on 
teaching and developing new skills in the classroom. Unfortunately, all the new skills in the 
world will not help organizations to achieve their full potential. What is required is a mindset 
and culture that empowers people to take responsibility for changing themselves first before 
they start to try to acquire new skills and processes. No amount of skill training will work if 
leaders do not have the right mindset. 

4. Real, Measurable Results
When it comes to organizational development, measurable and sustainable results are the 
true measure of success. This is the mandate within which every customized Dynamic 
Achievement program is developed, and it is how we ultimately wish to be evaluated. We 
will agree on evaluation criteria with you prior to the commencement of the program and 
throughout the process measure each milestone accordingly. The metrics we agree on will 
form the foundation of our measurement criteria.

5. Performance Excellence Guarantee
If, after implementing the complete, fully integrated program as designed and recommended 
by Dynamic Achievement, and after applying the new strategies, tools and processes as 
suggested, you are not 100% satisfied with the return on your investment we will continue to 
work with you at no extra charge until the agreed objectives have been achieved.

Dynamic Achievement 
Coaches: 

• Advanced Post Graduate 
Degrees and Certifications 
in the field of professional 
business coaching and 
leadership

• Extensive experience coaching 
C-Suite Executives and Senior 
Leaders

• Strong business acumen 

• Strong interpersonal, 
collaborative, and relationship 
building skills

• Career experience in either 
leadership or key industry 
expertise

• Clear methodology with our 
measurable results 3 Phase 
Process

• Ability to connect coaching to 
business metrics/organizational 
ROI

• High regard for confidentiality 
and ethics

Extensive Industry 
Knowledge and 
Experience:

Finance and Insurance

Asset Management

Mining

Oil and Gas

Forestry

Engineering

Automotive

Telecommunications

IT

Manufacturing

Construction

Aquaculture

Hospitality

Retail Sales

Government

Health Care

Education

Printing

Cleantech
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Conclusion
The ultimate goal we all want to achieve: 

“Every leader is a 10:10 Leader – consistently delivering RESULTS and bringing out the best in 
their PEOPLE.”

To achieve this goal, Leadership Impact Coaching ensures that:

• Leaders define clear and measurable business goals and skill/competency goals. The 
individual’s goals are aligned with those of the organization.

• Leaders have a developmental plan to optimize their strengths and mitigate against 
their developmental areas while working in the business.

• The system (managers, employees and colleagues) is involved in supporting the 
change.

• A sustainment plan to achieve and maintain a positive mindset and behaviour 
changes is put in place to ensure the skills stick for the long term and safeguard 
leaders from slipping back into the old way of doing things. 

• Improvements in the leader’s effectiveness and impact on the business are measured 
and monitored to ensure a positive return on investment.

7. Contact Us To Get Started
For client references and client specific results from our Leadership Impact Coaching 
Program please contact us:

www.dynamicachievement.com
info@dynamicachievement.com
Tel: 604-926-6465

Take the First Step to Developing Your Leadership Impact Now

http://www.dynamicachievement.com
mailto:info@dynamicachievement.com
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